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MISSION READINESS
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Serving those that serve the nation
Our cause, our northstar, our very reason for existence is to deliver mission 
readiness to the Federal Government and Department of Defense— most 
critically focused on —the soldier, airmen, sailor and marine who proudly go 
above and beyond to protect and serve. Our very existence is predicated 
on our ability to ensure their safety and readiness. We understand mission 
readiness as a measurable, reliable sense of preparedness. We know what 
achieves it. We know what prevents it. We accelerate our customers towards 
mission readiness through our suite of services and custom, situational 
solutions—all while staying true to our organizational core values.

The Lockwood Group delivers mission readiness.

A culture of service

888-74READY  | solutions@thelockwoodgroupllc.com | CAGE: 5XPH7 | DUNS: 833235224

We believe that living our core values is critical not just to our success, but our customers’ too.

ETHICS & INTEGRITY
We do what’s right always with integrity, 
honesty and centered around the right 
ethical principles. We are proactive and 
diligent in maintaining this ensuring our 
customers, workforce, and partners are all 
on the same page.

CUSTOMER COMMITMENT
We seek to exceed our customer’s 
expectations. We always act in their best 
interest being the problem solvers that they 
come to trust and rely on.

TEAM & FAMILY ENVIRONMENT 
Founded by a family, we take pride in family 
and seek to create a team environment that 
feels like family. We treat each other with the 
same level of care, honesty, respect, comfort, 
and compassion you would for a loving family 
member.

SERVICE
We aspire to serve our nation, our 
community, our families and each other. 
We invest our time and resources to 
support causes that enhance well-being 
and improve our country.

LEADERSHIP
We hire highly capable people whom we 
trust, providing a work environment for 
them to independently thrive, grow and 
lead. We enable a “Best idea wins” culture 
enabling everybody to share their ideas 
and take smart risks.

POSITIVITY
We seek to create a supportive environment 
centered around encouragement, gratitude, 
and positivity. We are designing a workplace 
where everybody truly enjoys going each 
and every day surrounded by supportive 
colleagues, friends, and family.

CULTURE



GAMIFICATION 
IN TRAINING

KNOWLEDGE
MANAGEMENT

We deliver the services within the domains of Aviation, C5ISR and Cyber that power our 
solutions that drive our customers towards mission readiness.

SERVING THE CUSTOMER. SOLVING THE PROBLEM.
SERVICES

Identifying gaps, operationalizing systems
MISSION READINESS SOLUTIONS

We take a 360-degree view to holistically understand our customers’ needs, underlying challenges and mission 
objectives to increase visibility, drive down operating and support costs, spur innovation and ensure what matters 
most: mission readiness.

INTEGRATED PROJECT MANAGEMENT 
PROCESS (IPMP)
Reduce project uncertainty, mitigate risk and drive visibility 
through a centralized, integrated, technology-driven project 
management framework.

LOGISTICS READINESS IMPACT (LRI)
Plan logistics from an enterprise point-of-view to drive 
down operating and support costs while improving mission 
readiness.

FIRST TIME READINESS (FTR)
Achieve system mission readiness through a lean, single 
process approach to the development of logistics products—
from training manuals and support packages to provisioning 
bill of materials and maintenance allocation charts.

INTEGRATED INSTRUCTIONAL DESIGN (IID)
Solve for key system disconnects through the application of 
the PADDIE+M process while integrating functional experts 
within the development process to ensure training meets 
real-world requirements.

Services to align with the future of Mission Readiness
INNOVATION HUB

WWW.THELOCKWOODGROUPLLC.COM 888-74READY  |  Belcamp, MD  |  Fort Gordon, GA  |  Huntsville, AL  |  Philadelphia, PA

The Lockwood Group’s innovation hub builds our services to align with the future of Mission Readiness. We welcome 
the opportunity to discuss our findings with you. 

PREDICTIVE 
ANALYTICS AND 
MAINTENANCE

AI AND ROBOTIC 
PROCESS 

AUTOMATION

ENTERPRISE 
SERVICES

• Digital Transformation

• Enterprise Resource Planning

• Supply Chain Management

• Systems Engineering

• Technology Modernization

MISSION SUPPORT AND 
OPERATION SERVICES

• Cyber Security

• Education and Training

• Integrated Logistics Support

• Logistics Product Development

• Predictive Analytics

STRATEGY AND 
CONSULTING SERVICES

• Advisory and Assistance

• Design Interface

• Life Cycle Cost Management

• Program Management

• Systems Engineering Technical Assistance


