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Our cause, our northstar, our very reason for existence is

to deliver mission readiness to the Federal Government

and Department of Defense — most critically focused on
—the soldier, airmen, sailor and marine who proudly go
above and beyond to protect and serve. Our very existence
Is predicated on our ability to ensure their safety and
readiness. We understand mission readiness as a measurable,
reliable sense of preparedness. We know what achieves it.
We know what prevents it. We accelerate our customers
towards mission readiness through our suite of services and
custom, situational solutions — all while staying true to our
organizational core values.

The Lockwood Group delivers Mission Readiness.



CULTURE

A CULTURE OF SERVICE

We believe that living our core values is critical not just to our
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ETHICS AND INTEGRITY

At Lockwood, we do what'’s right always with
integrity, honesty and centered around the right
ethical principles. We are proactive and diligent
in maintaining this ensuring our customers,

workforce, and partners are all on the same page.
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SERVICE

We aspire to serve our nation, our community,
our families and each other. We invest our time
and resources to support causes that enhance
well-being and improve our country.

success, but our customers’ too.
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CUSTOMER COMMITMENT

We seek to exceed our customer’s expectations.
We always act in their best interest being the
problem solvers that they come to trust and

rely on.
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LEADERSHIP

We seek to hire highly capable people whom we
trust, providing a work environment for them to
independently thrive, grow and lead. We enable
a “Best idea wins” culture enabling everybody to
share their ideas and take smart risks.

For more information: thelockwoodgroupllic.com/values
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TEAM AND FAMILY ENVIRONMENT

Founded by a family, we take pride in family and
seek to create a competitive team environment
that strives to be the best individually and
collectively. We treat each other with the same
level of care, honesty, respect, comfort, and
compassion.

POSITIVITY

We seek to create a supportive environment
centered around encouragement, gratitude, and
positivity. We are designing a workplace where
everybody truly enjoys going each and every day
surrounded by supportive colleagues, friends,
and family.




MISSION READINESS SERVICES

Mission readiness requires complex problem-solving, operational planning, and joint force application.
Learn about our suite of logistical, strategic, and operational services that deliver agility, adaptability, and
comprehensive support across the military domains of Armaments, Aviation, C5ISR, Missile, and Space.
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ENTERPRISE MISSION SUPPORT AND STRATEGY AND " N
SERVICES OPERATIONS SERVICES CONSULTING SERVICES |

« Digital Transformation » Cyber Security  Acquisition Support

* Enterprise Resource Planning » Education and Training « Advisory and Assistance

* Logistics Modernization * Global Field Support » Engineering and Design Interface

» Supply Chain Management * Integrated Logistics Support * Logistics

» Systems Engineering and Integration * Predictive Analytics » Management Consulting

» Technology Modernization

» Program Management

» Systems Engineering Technical
Assistance

4 For more information: thelockwoodgrouplic.com/capabilities/mission-readiness-services



ENTERPRISE SERVICES

Synchronize and Modernize Planning and Operations

Harness the power of digital technologies to optimize é
operations, ensure decision dominance, and safeguard -» o
soldiers throughout any mission. ‘

DIGITAL A g E 5
TRANSFLTRMATION / PLANNING
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SYSTEMS RING

AND INTEGRATION

For more information: thelockwoodgroupllc.com/capabilities/mission-readiness-services/enterprise-services
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Institute End-to-end Competitive Advantages

While planning for complexity and a vast range of contingent outcomes, access to innovative technology produces data and
information that informs strategic decision-making. Innovations in Digital Engineering and Digital Twins present extensive
intelligence capabilities that bolster mission success.

DATA-DRIVEN DECISION MAKING

INCREASE AGILITY

REAL-TIME COMMUNICATION

ACCELERATE SPEED




ENTERPRISE SERVICES N

0CKWOOD

ENTERPRISE RESOURCE PLANNING </ |\ GROUP

A 4

Improve Operational Efficiencies

Align operational capabilities to modernize and transform processes that impact planning, preparedness, and mission
management at every level. Get support defining and implementing an effective and cost-efficient Enterprise Resource Planning
(ERP) strategy.

STREAMLINE COMPLEX PROCESSES

FULLY-INTEGRATE INFORMATION

IMPROVE REPORTING AND ACCURACY

ENHANCE MOBILITY AND SCALABILITY
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Enhance Communication, Visibility, and Transparency

Logistics strategy, capabilities, and operations are critical factors that drive mission success. Design and develop a robust,
modern, and secure logistics infrastructure including strategy, supply, and contingency planning.

INTRODUCE MODERN, AGILE
INFRASTRUCTURE

GAIN END-TO-END VISIBILITY

ACCESS REAL-TIME REPORTING

MAINTAIN COMMAND AND CONTROL
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Reduce Costs, Raise Output

Gain access to practical solutions and leading tools that mitigate supply chain risk and reduce exposure. Our solutions combine
military and government experience with supply chain security expertise to implement processes, metrics, and best practices to
achieve a resilient supply chain.

MITIGATE RISK

ACCESS DATA AND MODELING

BOOST INTERAGENCY COORDINATION

IMPLEMENT CSRM PROGRAM
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Centralize Systems in a Secure Environment

Break down silos and bring disparate systems together using digital engineering solutions designed for highly-complex defense
initiatives, implemented by experts in the field. Increase the speed of information transfer and leverage vast data insights and
predictive analytics to drive mission readiness.

ALIGN TEAMS AND TOOLS

ESTABLISH CONSISTENCY

ACCELERATE DIGITAL
TRANSFORMATION

INCREASE SPEED
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Drive Innovation and Accelerate Change

Gain access to practical solutions and leading tools that mitigate supply chain risk and reduce exposure. Our solutions combine
military and government experience with supply chain security expertise to implement processes, metrics, and best practices to
achieve a resilient supply chain.

OPTIMIZE DAILY OPERATIONS

ACCESS DATA AND ANALYTICS

LEVERAGE AUTOMATION

TRANSFORM MISSION READINESS
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MISSION SUPPORT AND
OPERATIONS SERVICES

Transforming Mission Readiness Infrastructures

Solve complex operational challenges, implement leading
technology solutions, and be prepared to respond quickly and
decisively throughout any mission.
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PREDICTIVE -/
ANALYTICS =

For more information: thelockwoodgroupllc.com/capabilities/mission-readiness-services/mission-support-and-operations-services/
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Advanced Data Protection and Security

Mission preparedness requires robust cybersecurity protection and monitoring across vast information architectures. Monitor,
detect, and defend against cyber security threats using industry-leading strategies and experts in the field of defense IT and
cyber security.

OPTIMIZE SECURITY OPERATIONS

PROTECT CRITICAL ASSETS AND DATA

DEVELOP SCALABLE STRATEGIES

ENSURE DATA SECURITY AND
MONITORING

13
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Mission-Centered Systems of Learning

The Lockwood Group employs certified instructors, training specialists, and instructional design experts to develop
comprehensive support systems for soldiers. Equipping the force brings together new systems and users applying years of
design, testing, planning, and programming, transforming a soldier or combat unit into a more capable warfighter. Soldiers
need training on the basic operation and maintenance systems, as well as leader tactics to be fully combat ready. Lockwood is
mission ready to ensure our Soldiers are equipped well beyond the capability of our adversaries.

COMMERCIAL TECHNOLOGY TRAINING

CYBER & INFORMATION ASSURANCE
TRAINING

NEW EQUIPMENT AND SUSTAINMENT
TRAINING

WEAPON SYSTEMS AND PLATFORM
TRAINING

14
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Comprehensive Technology Delivery in the Field

Access a global footprint of highly technical field support representatives, logisticians, and fielding experts positioned to
support delivery and sustainment of fielded technology systems. No time in the material life cycle is as critical or has a greater
impact on the success of a weapon system than during handoff to the soldier, requiring accuracy in the delivery of all hardware,
software, spares, support items, and technical manuals.

FIELD SUPPORT REPRESENTATIVES

REDISTRIBUTION OF DISPLACED
SYSTEM

SYSTEMS INTEGRATION AND
TECHNICAL SUPPORT

TOTAL PACKAGE FIELDING

15
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Increase Operational Agility

The Lockwood Group has a team of integrated logistics support professionals with expertise across all 12 product support
elements to ensure mission readiness of your next logistics project including: Product Support Management Supply Support,
Packaging, Handling Storage & Transportation, Maintenance Planning & Management, Design Interface, Sustaining Engineering,
Computer Resources, Facilities and Infrastructure, Manpower and Personnel, Support Equipment, and Training Support.

COMPREHENSIVE LIFE CYCLE
SUPPORT

CUSTOMIZABLE PACKAGES

FULLY-INTEGRATED LOGISTICS

DEEP MILITARY EXPERIENCE

16
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Apply Data Science and Analytics Expertise

Ensure mission technology meets the needs of the enterprise and the individual user while improving capabilities and readiness
including implementation specialists, experienced personnel, and complete systems integration. Work with modern, sustainable
systems that ensure mission readiness now and in the future.

ACCESS DATA IN REAL TIME

IMPROVE DECISION MAKING

STREAMLINE COMMUNICATION

INCREASE SPEED

17



STRATEGY AND CONSULTING
SERVICES

Trusted Advisory for Global Mission Readiness

Take guidance, expertise, and insights from industry leading
experts in military logistics strategy, operations, and defense.

an

[ ‘A =
A
ACQUISITION: ~—
SUPPORT

ENGINEERING AND
DESIGN INTERFACE

18 For more information: thelockwoodgroupllc.com/capabilities/mission-readiness-services/mission-support-and-operations-services/
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Meet Mission Requirements with Confidence

Navigate today’s dynamic acquisition environment with proven strategies, management and guidance from experienced agents
throughout the contract duration. The Lockwood Group assists federal agencies and contract managers through every step of

the acquisition process.
J

A

»

RAPID DEVELOPMENT PROTOTYPES

DATA ANALYTICS FOR RISK
MANAGEMENT

TAILORED PROGRAM STRATEGIES

w

L

FOCUS ON SPEED OF DELIVERY

19
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Navigate Complexity with Expert Guidance and Support

The Lockwood Group has a team of integrated logistics support professionals with expertise across all 12 product support
elements to ensure mission readiness of your next logistics project including: Product Support Management Supply Support,
Packaging, Handling Storage & Transportation, Maintenance Planning & Management, Design Interface, Sustaining Engineering,
Computer Resources, Facilities and Infrastructure, Manpower and Personnel, Support Equipment, and Training Support.

STREAMLINE CHANGE MANAGEMENT

IMPLEMENT INNOVATIVE TOOLS

BE
TEAMWORK

OPERATIONALIZE SYSTEMS

LEVERAGE ADVANCED DATA AND
LOGISTICS
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Optimize Critical Military Systems

Technically complex problems must be tackled with innovative, proven engineering solutions. From software development, to
engineering design, to infrastructure launch in range operations, discover solutions that ensure mission readiness in the most
challenging environments.

COMPLETE MISSION ENGINEERING

LAUNCH INFRASTRUCTURE AND
RANGE OPERATIONS

TEST AND EVALUATION

SYSTEMS ENGINEERING AND
INTEGRATION

21
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Identify Gaps and Operationalize Systems

Beginning with strategy and culminating in mission readiness, The Lockwood Group offers military logistics solutions for every
step of the operation life cycle. Our experienced logistics professionals offer expertise in cost management, quality control,
personnel management, facilities, acquisition, and much more.

FULLY-INTEGRATED LOGISTICS
STRATEGY 7

ADVANCED LOGISTICS
INFRASTRUCTURE SOLUTIONS

DATA-DRIVEN DECISION MAKING

INCREASE SPEED AND EFFICIENCY

22
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Access Sustainable Guidance, Expertise, and Resources

As technology and innovation impact the ways in which logistical and strategic decisions are made, it’s imperative to leverage
expert guidance and knowledge to quickly move in the right direction. Taking into consideration each and every aspect of the
mission life cycle, The Lockwood Group steps in with rich military experience to increase agility, operational efficiencies, and
strategies to ensure mission success.

MODERNIZE OPERATIONS

DATA-DRIVEN MANAGEMENT

REFINE PROCESSES AND LOGISTICS

INCREASE SPEED AND VELOCITY
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Strengthen Teams and Operational Outcomes

Meet program cost, schedule, and technical requirements and work with experienced Department of Defense and Federal
Government program managers to support your next project. Ensure the highest quality stands and superior performance
outcomes across domains including: Baseline Planning, Control, Execution, Organization, Plan vs. Actual, Quality Management
System, Resource Planning, Risk Management, Schedule Performance, and Technical Performance.

CUT COSTS AND DRIVE PERFORMANCE
ACHIEVE OPERATIONAL ALIGNMENT
MEET TECHNICAL REQUIREMENTS

LEVERAGE EXPERIENCED PERSONNEL

24
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Optimize Critical Military Systems

The Lockwood Group has expertise in Systems Engineering Technical Assistance services for military weapon systems
in accordance with military standards to ensure the safety, reliability and operational capability while ensuring continued
sustainment of the weapon system throughout its life cycle. Management of life cycle costs is an essential function in the
design of a military weapon system with costs driven by many factors to include reliability and sustainment. Lockwood is
mission ready to drive down costs while improving system engineering, safety and reliability.

GENERAL ENGINEERING

SYSTEMS ENGINEERING AND
INTEGRATION

SAFETY AND HUMAN FACTORS
ENGINEERING

PROTOTYPING AND TEST SUPPORT

25



INNOVATION HUB

SERVICES TO ALIGN WITH THE
FUTURE OF MISSION READINESS

The Lockwood Group’s innovation hub builds our
services to align with the future of Mission Readiness.

We welcome the opportunity to discuss our findings
with you.

PREDICTIVE ANALYTICS AND MAINTENANCE

Al AND ROBOTIC PROCESS AUTOMATION

KNOWLEDGE MANAGEMENT

GAMIFICATION IN TRAINING




MISSION READINESS SOLUTIONS

The Lockwood approach is focused on solving our customers’
challenges through innovation and carefully designed
solutions. Our Mission Readiness solutions combine services
with our functional subject matter expertise developing
solutions to deliver mission readiness.

INTEGRATED
PROJECT
MANAGEMENT
PROCESS (IPMP)

D

LOGISTICS
READINESS
IMPACT (LRI)

&

FIRST TIME
READINESS
SOLUTION (FTR)

©)

INTEGRATED
INSTRUCTIONAL
DESIGN (1ID)

For more information: thelockwoodgroupllc.com/capabilities/mission-readiness-services/enterprise-services
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Reduce project uncertainty, mitigate risk and drive visibility through a centralized,
integrated, technology-driven project management framework.
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INTEGRATED INSTRUCTIONAL
DESIGN (1ID)

Solve for key system disconnects
through the application of
the PADDIE+M process while
integrating functional experts
within the development process to
ensure training meets real-world
requirements.

LOGISTICS READINESS
IMPACT (LRI)

Plan logistics from an enterprise
point-of-view to drive down
operating and support costs while
improving mission readiness.

to holistically understand our
customers’ needs, underlying

o
—— challenges and mission objectives
(T))

We take a 360-degree view L
cC
|

to increase visibility, drive down
operating and support costs, spur
innovation and ensure what matters
most: mission readiness.
7 é
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FIRST TIME READINESS SOLUTION (FTR)

Achieve system mission readiness through a lean, single process approach to the
development of logistics products — from training manuals and support packages to
provisioning bill of materials and maintenance allocation charts.

For more information: thelockwoodgrouplic.com/capabilities/mission-readiness-solutions




The Lockwood Group
holds a variety of
contract vehicles that
offer our government
clients the speed,
flexibility and selection
they need to procure
our trusted solutions.
The result is our
government clients
receive the services
they need, when they
need them.

Professional Services Schedule (PSS)

The PSS consists of seven formerly separate schedules that were consolidated in 2015
to give federal agencies a streamlined way to obtain professional services using a single
contract vehicle. Lockwood’s PSS covers a broad range of professional services.

EXPRESS

The EXPRESS Program is a group of multiple-award Blanket Purchase Agreements (BPA)
leveraging commercial processes and innovative enhancements established within the
“evergreen” aspects of the General Services Administration (GSA) schedules program.

One Acquisition Solution For Integrated Services
(Oasis) Pool 1

GSA One Acquisition Solution for Integrated Services (OASIS) Small Business is a
government-wide multiple award IDIQ vehicle with 7 pools spanning across 28 NAICS codes
and 6 NACIS code exceptions for providing professional, scientific, and technical services.

One Acquisition Solution For Integrated Services
(Oasis) Pool 3

GSA One Acquisition Solution for Integrated Services (OASIS) Small Business is a
government-wide multiple award IDIQ vehicle with 7 pools spanning across 28 NAICS codes
and 6 NACIS code exceptions for providing professional, scientific, and technical services.

Seaport Next Generation

As a prime Indefinite Delivery Indefinite Quantity (IDIQ) multiple award contract holder, The
Lockwood Group competes for professional support services for SeaPort customers.

For more information: thelockwoodgrouplic.com/capabilities/contract-vehicles



Navair Sustainment Group (NSG) Product Support
Integration Management (PSMI) Department And
Program Support Multiple Award Contract (MAC)

Contractor Support Services in support of the 12 Integrated Product Support elements,
program management, and logistics support services for the acquisition and life cycle
sustainment of specified weapons systems, system of systems, sub-systems, and support
equipment for multiple program offices at NAS Patuxent River, MD.

Joint Enterprise Contracted Logistics And Services
Support (JE-CLASS) Il Domain 1 And Domain 2

Provides worldwide contractor logistics support services for Chemical, Biological,
Radiological and Nuclear (CBRN) defense equipment and systems in support of the Joint
Program Executive Office for CBRN Defense (JPEO-CBRND). The IDIQ consists of two

(2) Domains, each with a distinct scope of work. Domain 1 provides the full spectrum of
Contractor Logistics Support (CLS), training, and sustainment execution. Domain 2 provides
acquisition logistics services, planning, development, analysis, and documentation related to
logistics and sustainment needs.

Services Disabled Veteran Owned Small Business

The Lockwood Group is a proud Services Disabled Veteran Owned Small Business
(SDVOSB) receiving privileged contracting opportunities based on this SDVOSB status.
Doing business with The Lockwood Group as a SDVOSB can greatly benefit your agency.

For more information: thelockwoodgrouplic.com/capabilities/contract-vehicles




CONTACT THE LOCKWOOD GROUP

ABERDEEN PROVING GROUND
Water’s Edge

4694 Millennium Drive
Suite 125

Belcamp, MD 21017

FORT GORDON
Georgia Cyber Center
100 Grace Hopper Lane
Suite 3700

Augusta, GA 30901

HUNTSVILLE
7027 Old Madison Pike
Suite 108

Huntsville, AL 35806

DUNS#: 833235224 | CAGE: 5XPH7
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